COUNCIL MEMBERS SEMINAR —
Virtual Budgeting Course and Code

Enforcement Workshop

Tuesday, August 17
9:00 a.m. - 12:30 p.m. Eastern

Accelerate
Indiana
Municipalities

aim

Join us for the first ever Aim Council Members Seminar! This half-day virtual workshop will take place on August
17, 2021, and will cover important topics such as budgeting for and code enforcement best practices, and present
them with a council member’s perspective in mind. Unable to join us the day of the event, a post-event recording
is available for later viewing.

9:00a.m.-  Welcome and Opening Remarks

9:10 a.m.

9:10a.m.-  Budgeting for Council Members

11:10 a.m. While annual Aim Budget Workshops provide the foundational information that every municipal official needs to
enter budget season, this workshop is designed to help council members get a refresher on the budget hearing
and adoption process and their role as the budget season gets in full swing. Aim’s go-to budget guru, Baker Tilly’s
Paige Sansone, will be on-hand to help council members feel comfortable with all things budget during this critical
time of year.

11:10 am. - Break

11:15am.

11:15a.m. - Code Enforcement Best Practices

12:30 p.m. Each community has their weighty challenges. Some battle more with unsafe buildings while others find vicious
dogs and unwanted animals to be their Achilles heel. This workshop will feature several experts who will share their
secrets for maintaining compliance and supervising a solid code enforcement program, as well as sharing some
code enforcement best practices that are universal in their application. Whether your town or city is big or small,
you have code enforcement challenges. Bring your questions and your comments to this virtual session and log off
better informed and with some creative new ideas!

12:30 p.m Closing Remarks

REGISTRATION Deadline: Thursday, August 12

How to Register
Online: aimindiana.org
Fax: (317) 237-6206

Fee (Circle One)

Mail: 125 W Market Street, Suite 100 Member: $50  Municipal Non-Member: $75  Post-Event Recording: $25

Indianapolis, IN 46204

Payment (Circle One) Check MC Visa Discover AmEx

Name

Check Number (Payable to Aim)

Title

Card Number

Municipality/Company

Expiration Date Verification Code

Address
Name of Cardholder
City/Town Billing Address (if different)
State Zip City
Phone State ZIP

Email (Required!)

Authorized Signature

Gold Sponsor
Thank you to our Gold Sponsor for this
event, Baker Tilly Municipal Advisors!

@ bakertilly

MUNICIPAL ADVISORS

Earn MMI Credit

Participation in this Aim workshop is
eligible for Aim Municipal Manage-
ment Institute (MMI) credit. Thank
you to our 2021 MMI Sponsors! Learn
more about the MMI program and
the sponsors at aimindiana.org/mmi.

Cancellation Policy

Only written cancellations will be ac-
cepted. Please mail your written can-
cellation to 125 W Market Street, Suite
100, Indianapolis, IN 46204, fax to
(317) 237-6206 or email to klubelski@
aimindiana.org.

E-Verify

Aimis an enrolled employer in the E-Ver-
ify Program verifying the work eligibility
of its new employees and will remain
so until that program no longer exists.



